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� e company management team has experience working 
on more than � � y resource-related community devel-
opment projects in over thirty countries.  

� is has led it to conclude that development corpora-
tions are a particularly good structure for implement-
ing collaborative, community-led activities between 
the business, NGO and government sectors.  

CSR Developments will work with stakeholders to 
catalyze local development and help leverage regional 
government, NGO, donor and private sector activities.  
� e company also intends to evaluate the opportunity 
for creating a development corporation.

Proposed Development Corporation Training

� e tree harvesting and processing operations, with their 
associated development in the region, will require a well-
quali� ed workforce.  

In order to meet these needs, CSR Developments will 
invest signi� cantly in Ghanaian workforce training in 
partnership with local and international institutions.  

More speci� cally, the company intends to 
support the creation of certi� ed training 
programmes for local residents.  

� e skills acquired would be useful for 
a wide range of jobs beyond the needs of 
the company.

CSR Developments has already contracted 
with the Saskatchewan Institute of 
Applied Arts and Sciences (SIAST), 
which is working with the Wa Polytechnic 
on a multi-year institutional strengthening 
programme.  

It will assess local training capacity that could be used 
to deliver the training programmes the company will 
need, as a � rst step towards building regional training 
capacity.

Proposed Development Corporation Training
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Community Development
As a triple bottom line company, CSR Developments is 
committed to deliver on a social agenda that will address 
the major development issues for communities around 
the lake. 

� ese are expected to include priority areas such as 
� sheries, agriculture, water safety, conservation, 

electricity and education.  � e company will act as a 
catalyst in addressing these topics in partnership with 
government, NGOs and others.  

One area of special note is � sheries.  � is industry is the 
most important economic activity on 
the lake, with species from tilapia to 
cat� sh being harvested by an estimat-
ed 80,000 � shermen.  Unfortunately, 
their livelihoods are already under 
great pressure.  

Fish stocks on the lake have been de-
clining for many years because of over-
� shing, poor and illegal  � shing meth-
ods, and the migration of � shermen 
from the coast to the lake.  

In the face of this situation, CSR 
Developments recognizes that its 
operations rely on vibrant local 
communities, many of which are based 
on � shing.  

Consequently, the company is commit-
ted not only to mitigate potential im-
pacts from the project on � sheries.  

It will also be identifying opportuni-
ties for sustainable � sheries manage-

ment around the lake.  

� is would likely include co-management partnerships 
and sustainable livelihoods initiatives.  

� e company has already held initial discussions with 
the Ministry of Fisheries, the Food and Agriculture 
Organization, the World Fisheries Trust and the 
University of Ghana.  

It is also working with many communities around the 
lake.  

As a new, long-term partner on the lake, CSR Devel-
opments looks to learn from these stakeholders and oth-
ers on how best it can support improved management of 
� sheries for the communities that depend on them.

CSR Developments manager Michael Brouse (left) meets with the Chief 
of Anyaase, Nana Kwakye Saw II (center) and other Elders 

of the community to discuss the mill site.
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Company founded in 2005 with strong Ghanaian • 
roots
25-year concession covering 350,000ha of the lake • 
$15 million invested, $100 million in next 4 years
Employment, community development and lake • 
transportation safety
Creating fi nancial, environmental and social returns• 
Partnering with government, NGOs and local • 
communities
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